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» Updates on Homeless Outreach efforts in the Unincorporated Areas from
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County Behavioral Health Services

« Updates on County Behavioral Health Services under the City/County
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County-Funded Outreach

Outreach Approach from January to June 2025

The County of Sacramento is the primary entity responsible for
providing homeless outreach services to the unincorporated areas and
the Parkway. The County’s approach to outreach services is
multifaceted with teams dedicated to:

v Proactive outreach to County-identified priority encampments

v' Response driven needs from Sheriff, Rangers, and other County
partners

v Maintaining consistent outreach ‘office hours’ distributed throughout

suburban areas + Parkway ACRAMENTO

COUNTY

Outreach teams employ a ‘case carrying’ approach in which t,hey Hoviib e e he
provide on-going engagement focused on resolving a person’s AND HOUSING,

. DEPARTMENT OF
homelessness and resource connections. HEALTH SERVICES



County-Funded Outreach

Outreach Team Staffing from January to June 2025

From January to June 2025, outreach teams were composed of both
contracted services through Community HealthWorks (CoHeWo)
and County Behavioral Health Services’ Homeless Engagement and
Response Team (HEART).

Staffing consisted of:
o 10 staff for the Parkway through CoHeWo

o 10 staff for the Encampment Services Team

o 6 CoHeWo | 4 HEART staff ACRAMENTO

o 6 staff for the Community Based Outreach through CoHeWo DEPfR?ML;NNT TOFY
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County-Funded Outreach

Participant Demographics from January to June 2025
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County-Funded Outreach

Summary of Outcomes from January to June 2025

NUMBER OF
SERVICES TYPE OF SERVICES BY CATEGORY

22,065 General Case Management

2,579 Care Coordination

1,473 Housing Search/Placement

1,278 Food Services

1,131 Vital Documents Support
665 Transportation
525 Clothing and Hygiene Care
425 Healthcare Services
300 Behavioral Health Services
234 Coordinated Access System Referrals
199 Community Resource Referrals

481

All Other Services

County outreach teams provided
31,355* services to 771 unduplicated
individuals and support
203 unduplicated individuals with
transitioning out of unsheltered
homelessness (which included shelter
and housing).

~Approximately 40
services/participant

ACRAMENTO
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Behavioral Health Services
BHS Unhoused Updates from January to June 2025

HEART and BHS Referral and Linkages

HEART Specific Referrals and
Linkages*

BHS Referrals and Linkages
(Does not include HEART)

* 1,569 Unhoused residents were
referred to behavioral health
service providers

* 1,080 (68.8%) of these individuals
were successfully linked to
services

* 1,612 Outreach and Engagement
Attempts

¢ 320 Referred to BHS Services
e Greater Sac-20, All Others-300

» 178 Individuals Linked to BHS (195
linkages)
e Greater Sac-10, All Others-185

Note: Greater Sac refers to
the unincorporated regions
of Sacramento County and
nearby cities excluding
Sacramento, including
Rancho Cordova, Folsom,
Citrus Heights, Galt, Elk
Grove, Isleton, and the
American River Parkway.

All Others refers to three
areas of concentration
(Shelter Team, City
Partnership Agreement,
and Community Based
Referrals).



Behavioral Health Services

BHS Unhoused Updates from January to June 2025
Current Housing Projects

Behavioral Health Bridge Housing (BHBH)
Permanent Supported Housing (PSH)

Dedicated to BHS

Current BHBH Interim Housing

Existing Housing « 229 total units (248 total beds)
* 18 housing developments * 180 single units
* 461 units * 19 double units
« 85 additional units planned as vacancies « 30 sober living beds
arise » Up to 10 beds for families

Future Developments (2025 to 2027)
* 5 new housing developments
* 115 new units

Future Developments (2025-2026)

* 50 additional Safe Stay beds

» 29 Sober Living Environment beds
Total housing after completion
* 23 housing developments Total BHBH after completion
* 661 units e 327 beds




Behavioral Health Services

BHS Unhoused Updates from January to June 2025
BHS Full-Service Partnership Programs

Full-Service Partnership (FSP) programs are recovery-oriented, comprehensive services targeted to
individuals who have a severe mental illness often with a history of criminal justice involvement and repeat
hospitalizations, who may also be unhoused, or at risk of becoming unhoused.

As of the end of June 2025, the contracted capacity in FSP programs was 3,071. From January to June 2025,
the FSPs served 2,913 (95% of total capacity) unduplicated individuals.

During the reporting period:

» Just over 73% of individuals were living in housing

o 181 individuals were placed in housing and 1,965 were
already living in housing. AC R/\Cl\g%l\d—[r‘c\()
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» Just over 14% of individuals were in shelters or bridge housing HOMELLSS SERVICES
AND HOUSING,
DEPARTMENT OF

> Just over 9% were homeless
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In Homelessness

Allocated by Fund Type
Countywide FY 24/25: $277,435,197

$131,693,069
(47%)

O Approximately $39M (14%) allocated to capital
costs to construct new Safe Stay shelters

0 County contracted with community-based
organizations for a total of $154M (55%)

Federal General Fund
(non-ARPA) $48,129,759
LR, (17%) ACRAMENTO
(17%) ARPA “COUNTY
$49,542,667 DEPARTMENT OF
o Other HOMELESS SERVICES
(186) $1,570,641 AND HOUSING,

DEPARTMENT OF
(1%) HEALTH SERVICES
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County Investments

In Homelessness

Allocated by County Department
cllilothers) SIS Countywide FY 24/25: $277,435,197

Dept. of Regional Parks | $8,213,731

Dept. of Child, Family, Adult Services | $11,340,710

Dept. of General Services | $39,128,653

Dept. of Homelessness and Housing | $58,076,353

Dept. of Human Assistance | $60,134,776

Dept. of Health Services | $95,630,308
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